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adiscovery

Remember: Simple is not easy,
it represents clarity of thought.




Worksheet

Welcome to Big Brand Try this, keeping in mind
Thinking 101. After 25 that you may have to
years working with develop multiple options
hundreds of large and until one rises to the
small businesses, Stan Can top, use only one Vision
Desigh™ has developed Statement as you move
this simple Vision forward.

Statement Worksheet.

Once completed, this tool
will help deliver the kind of
clarity upon which sound
business decisions can be
made.

Begin with a that describes the
change you want to make

add a that addresses the need
that our business addresses

Your
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Strive to make

sure your oran

S Authentic,
XClusive and

~olarizing.

Examples:
(BM) /o solve unsolved problems innovatively.

3M is a science-based company. This is a super
great line because it is focused and interesting
without being too restrictive or limiting.

Nike 70 bring inspiration and innovation to every
athlete in the world,

Nike's culture believes everyone is an athlete.

Microsoft /0 cnable people throughout the
world to realize their full potential.
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Write your Vision Statement

|

#2

#3
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WOrKSNneet

Your brand rests squarely

on the pillars you’re about

to develop. These pillars will
represent your company’s
constitution—either as it
stands now or how you aspire
to be.

Establish 5-6 key principles
which embody your brand.
Remember that sounding
good and being real are
often two different things.
Keep it real.

For example, Starbucks®
must be: Handcrafted,
Artistic, Sophisticated,
Human and Enduring.



example

BRAND PILLARS : RISE ABOVE (A SPORTSWEAR BRAND)

STRONG

competitive
disciplined
brave

KIND

positive
cheerfu
good

RISE ABOVE
must be:

SELFLESS

altruistic
honorable
charitable

INTELLIGENT

thoughful
Clever
smart

HONEST

truthful
reliable
ethical

Everything that Rise Above does must stand up to this litmus test. Is it strong,
selfless, honest, intelligent, and kind”?
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example

BRAND PILLARS: SIERRA SID’S (A CASINO)

GENUINE

true to Sid
personable
helpful

HARD-
WORKING

reliable
dedicated
helpful

SIERRA SIDS
must be:

ORIGINAL

different
proud
caring

FRIENDLY

entertaining
fun
happy

CASUAL

stress-free
welcoming
unpretentious

Everything that Sierra Sid's does must stand up to this litmus test. Is it genuine,
original, casual, friendly and hard-working?
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what are your
brand pillars?

Establish 5-6 key principles which
embody your brand.
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